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The scheme
The scheme will deliver a specially designed, multipurpose Visitor Centre on a unique site in a key
coastal location at the mouth of the Deben Estuary. The new, innovative, low-impact building will
provide a café, visitor centre and exhibition space. Adaptable internal design will allow the space to be
used as a community hub and venue for educational and recreational activities as well as a café.
The café will promote locally produced food, with special emphasis on fish and shellfish caught and
smoked locally.
The project will revitalise the surrounding, underused site. Careful landscaping will provide an
opportunity to improve parking arrangements, redesign a picnic area and install a dedicated outdoor
learning space suitable for a wide range of users.
The Centre will provide a link to the historic Bawdsey Radar Trust Museum complex and act as a hub
providing information about other heritage assets and visitor attractions in the wider area.

The location of the scheme
Bawdsey is an attractive village at the southern tip of the Deben Peninsula. The specially designed
Centre, meeting high environmental standards, will be developed at Bawdsey Quay on an Amenity
Area previously owned by Suffolk Coastal District Council. Occupying a riverside location at the
mouth of the Deben estuary within the Suffolk Coast and Heaths AONB and designated Heritage
Coast, this is a favoured area for visitors wishing to enjoy the special qualities of a valued estuarine
landscape. Easy access to the coast offers walks along the shoreline, a small sandy beach which is
popular with families, a sailing club and sailing school which caters for young and mature sailors.
Historic military buildings on the adjacent Bawdsey Manor estate mark the home of radar, a site of
national and international interest. A foot ferry link to Felixstowe provides an opportunity to enjoy
other attractions.
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The management of the scheme
Bawdsey Parish Council
Bawdsey Parish Council, on behalf of the community, has accepted transfer of the site from Suffolk
Coastal District Council. The Parish welcomes the opportunity to make better use of the site and,
by so doing, bring added benefit to the local economy. As owners of the land they will work with an
appointed business partner to deliver the new build visitor centre, maintain existing toilets, improve
parking facilities, further landscape the site and develop a sustainable model for the future.

A working group
To facilitate and develop the project the Parish Council set up a dedicated Working Group with
the remit of exploring the feasibility of taking over the site and future options for its successful
management. The Working Group is made up of Parish Councillors and additional community
members who, collectively, represent an experienced body of people who have a wide range of
knowledge and experience of business, law and administration. Input from the District Councillor,
facilitates a joined-up, partnership approach.

The business partner
A business partner has been selected, following a full tendering exercise, and appointed by the
Parish Council to lease and run the visitor centre /café and contribute to management of the site. In
selecting the business partner Bawdsey Parish Council required a proven track record of successful
business management, willingness to innovate, knowledge of the local area, good communication
skills and an understanding of the importance of achieving a balance between recreation and the
high quality estuarine landscape. The business partner will contribute to the overall, sustainable
management of the site



The scheme’s customer base
The surrounding iconic coastal and estuarine landscape and special sense of place are highlighted as
reasons why Bawdsey Quay is an increasingly popular visitor destination.Visitors from Suffolk as well
as those from further away, discover that Bawdsey Quay has a distinctive charm which draws them
back again and again. Like local residents, they express pleasure in seeing the changing estuary as
the seasons pass. Many people come after visiting the nearby Radar Museum, Sutton Hoo or other
heritage attractions, others come to walk or to watch the special, migratory birds, many come over
the river by the ferry for a walk or picnic.
There are some 3,200 people living in villages on the Deben Peninsula that lie within a 6 mile radius
of Bawdsey Quay. In 2014 20,000 visitors bought refreshments in the present, very small, seasonal
café. Currently visitor numbers to the Deben Peninsula are estimated to be increasing by 5% year on
year. The proximity of the expanding urban areas of Ipswich and Felixstowe, the growing preference
for taking holidays in England and the development of the Bawdsey Radar Museum will see this figure
continue to rise.
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The Context for the scheme
The Bawdsey Quay Amenity Area was originally part of Sir Cuthbert Quilter’s Bawdsey Manor Estate
before being transferred to Suffolk Coastal District Council. The site, which falls within the heritage
designation of Parkland, was transferred to the Ministry of Defence in 1937 when Bawdsey Manor
became first an experimental radar station and subsequently RAF Bawdsey. When the Ministry of
Defence closed the RAF station in 1990 Bawdsey Manor was sold to its current owners. However,
the wooded, 3.5 acre‚‘Amenity Area’ was disposed of separately and transferred to Suffolk Coastal
District Council. The site offers limited car parking, a basic picnic area and public toilets (installation
of a secure water supply is planned).
In 2013 the District Council proposed the transfer of this Amenity Area to Bawdsey Parish Council.
Discussions about the transfer of the freehold of the site to the Parish Council were welcomed.
The Parish Council saw acquisition of the site as an exciting challenge which the community would
not wish to ignore. Management of the site provided an opportunity to enhance local facilities and
develop the visitor element of the local economy.



The drivers that indicate the scheme is needed
The agricultural sector plays a significant economic role across the Wilford Peninsula but local
employment is limited and part time jobs are often seasonal. Most residents work elsewhere or
even commute out of the area.Young people have little opportunity to find employment,
training or work experience in the local area.
Increased housing development across south east Suffolk will see a
substantial rise in population. Ipswich plans some 15,000 additional
homes while, closer to the coast, additional housing development
is already consented in Melton, Woodbridge and Felixstowe.
Inevitably the Deben Estuary and open coast will become a favoured
destination for many of these new residents, providing opportunities
for recreation and quiet enjoyment, enhancing health and well being.
Visitors wishing to reach the coast and riverside are restricted to two or three vehicle access points.
A lack of public transport and poorly managed parking arrangements at Bawdsey Quay give rise to
congestion during the peak holiday season. With the growing popularity of cycling, Bawdsey Quay is
an increasingly busy point on Regional Cycle Route 41.
A foot ferry between the hamlet of Felixstowe Ferry and Bawdsey Quay provides a popular link
for visitors and local people. Traditionally the ferry has operated between May and September but
designation of a route for the national Coastal Trail could merit an extended winter service. Currently
the ferry carries in excess of 10,000 passengers per annum, of which at least 15% are cyclists.
In the wider area the internationally important site of the Anglo Saxon ship burial at
Sutton Hoo draws thousands of people to the Wilford Peninsula each year. Closer to
Bawdsey Quay the Bawdsey Radar Trust Museum, housed in the original Transmitter
Block, opens to the public or private parties 30 times each year. In the past five
years there have been over 10,000 visitors. Managed by the Bawdsey Radar Trust
the museum looks forward to an award of some £1.4m from the Heritage Lottery
Fund allowing extended opening and a rise in visitor numbers to some 5,000 per year.
Linked to this exciting development the café at the proposed Bawdsey Quay Visitor Centre will work
in partnership with the Trust, offering visitors refreshments and the opportunity to learn more about
other places of interest that can be visited.
While growing demand is evident, tourism is still mainly seasonal. Facilities are limited and often
closed from late autumn to early spring. A small café at Bawdsey Quay provides light refreshments
during the summer but, as part of the Bawdsey Manor estate, there is no security of tenure for the
business manager or dependability that the facility will be open in another year. Although the number
of visitors coming to the Deben Peninsula is rising, income generated from visitor accommodation
does not reflect the same increase through the winter months. This has a knock-on effect on the
viability of local shops, pubs and other small businesses.
Places to stay on the Peninsula are limited. There are a number of second homes in Bawdsey but very
few are let as holiday accommodation. Some bed and breakfast accommodation is available but not
widely advertised. Only one establishment, recently opened, promotes the opportunities for walking
and bird watching as reasons to stay in the area.



What the scheme will achieve
The scheme will act as a catalyst for creating new patterns of demand and advancing the visitor
economy - extending the season into the shoulder months of the year, welcoming green tourism,
focusing on the unique features offered by a special environment, providing links between different
destinations, promoting local produce and encouraging visitors to stay in the area or return
throughout the year. Links with Suffolk Coast and Heaths AONB unit, Suffolk Wildlife Trust and the
RSPB will provide opportunities to foster appreciation and understanding of the natural environment.
Better practical arrangements, particularly improved car parking, will ensure that visitors can be
managed in a planned and sustainable way; thus helping to prevent degradation of the surrounding,
special estuarine and coastal landscape.
The proposed new Visitor Centre and café will open all year and play an important role in extending
the tourist season locally. The scheme will create one direct full time and six equivalent full time jobs.
The growing business will generate trade for 12 small, local food producers and offer a permanent
outlet for local artists and crafts people. It will provide links to other tourist related businessesparticularly those in the immediate area offering bed and breakfast and self-catering accommodation.



Objectives and outcomes of the scheme
The scheme is underpinned by the intentions of a strong, active and inclusive community, capable of
developing a considered project which will deliver benefits to the immediate community and add
value to the wider visitor economy.

Objective : Develop the local visitor economy - focusing on low impact, green tourism which
reflects the importance of both the natural environment and historic assets of the Heritage Coast
and Area of Outstanding Beauty.

Outcomes :
To develop a sustainable visitor centre/café hub
To maximize the benefit offered by a unique site
To extend the visitor season to the shoulder months of the year
To promote the value of local food production
To support and increase the financial viability of other local facilities - shops, pubs
and visitor accommodation
n To encourage visitors to stay in the area, visit other places of interest and thus
increase visitor spend
n
n
n
n
n

Objective : Provide and facilitate additional, sustainable employment
Outcomes :
n To increase the number of jobs which offer young people local full or part time employment
linked to training opportunities
n To contribute to permanent employment across local small and medium-sized enterprises (SMEs)

Objective : Develop an information hub which enhances the visitor experience
Outcomes :
n
n
n
n
n

To promote links between historic assets
To signpost visitor destinations across the wider coastal area
To provide information about and opportunities to enjoy the natural environment
To promote recreation, health and wellbeing
To encourage local arts and crafts, promoting exhibitions and offering an outlet to sell work

Objective : Widen understanding and appreciation of the estuarine environment
Outcomes :
n To provide information that increases knowledge and appreciation of the special estuary and
coastal environment and biodiversity
n To provide new opportunities for learning via an outdoor classroom
n To manage visitors better during peak periods - reducing any negative impact on
the immediate area
n To enhance the Bawdsey Quay site

Objective : Support a vibrant community
Outcome :
n To deliver a flexible facility which can be used for varied activities
n To offer opportunities for learning for all ages - workshops, field studies, outdoor education
n To ensure the existing amenities, including the public toilets, continue to provide suitable, easily
accessible facilities for anyone visiting the area


The Scheme delivery
Meeting the following key milestones are required in order to progress the project. These are listed
in chronological order, although there is overlap.
An in-depth Scheme Plan is included as appendix 1

Milestones - Organisational timeline :
1. Development of a sustainable scheme for the site / Visitor Centre concept
2. Plans for new Visitor Centre and planning consent
3. Transfer of site from SCDC to BPC
4. Provision of secure, independent services to the site
5. New build
6. Ongoing improvement of site and Bawdsey Quay area.
Provision of additional parking and outdoor learning space
n 7. Opening of the Visitor Centre and promotion of the site as a visitor hub
n 8. Further enhancement of the site - promotion of additional activities, craft outlets,
occasional market events
n 9. Monitoring development of the business against given targets
n
n
n
n
n
n

1. Development of sustainable scheme for the site / Visitor Café concept
The Working Group’s report to the Parish Council in October 2013 outlined the advantages of
acquiring the site but also drew attention to the requirement to maintain the public car park,
continue to provide public toilet facilities between 30th April and the 30th September each year, and
keep the site and its perimeter fences in serviceable condition. After a thorough examination of the
costs involved the Parish Council deemed it necessary to ensure that the site would be self-sustaining
and would not depend on a year-on-year subsidy from the Parish precept.
On this basis the Working Group explored a number of options which took into consideration both
the need to develop better visitor facilities and the necessity to generate at least sufficient income
to ensure that development of the site would be sustainable. The Working Group recommended
that a new visitor centre and café should be established on the site. They further recommended that,
based on a robust tendering process, a business partner should be appointed to develop and run this
initiative. In accordance with an assessment of the risks associated with running the site the Working
Group proposed that transfer from Suffolk Coastal District Council to Bawdsey Parish Council should
be dependent on achieving planning consent for the new building and installation of mains services.

2. Plans for new build and planning consent
The Parish Council instructed the architect Ralph Carpenter, of award winning architects Modece
(www.modece.com) to draw up plans for a visitor centre, café and exhibition space. Modece were
known to focus on zero carbon and sustainable design known as “deep green” architecture which
was felt to be particularly important in the context of such an environmentally sensitive site. The
subsequent innovative, low impact design, offers flexible space yet compliments the quality and form
of the natural landscape. In September 2014 the planning application was given full consent.

3. Transfer of site from Suffolk Coastal District Council to Bawdsey Parish Council
A close working partnership between Suffolk Coastal District Council and Bawdsey Parish Council
has enabled both parties to have confidence in the scheme. In March 2015 the District Council
formally agreed to the transfer of the site based on the following recommendations:
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n That the Council works in partnership with Bawdsey Parish Council to explore external
funding opportunities to deliver the project
n Subject to available external funding, the Council explores the best method possible out of
options 2 and 3 to provide the water supply to support the delivery of the scheme
n A provisional budget sum of up to £180k is made available, subject to the business case,
as matched funding towards the project
n Subject to successful external funding and business case approval to deliver the project, the land
outlined in blue in Appendix A is transferred to Bawdsey Parish Council at nil value
n Subject to external funding and business case approval, the necessary amendment is made to
the Council’s capital programme, later in the year to include a budget provision to support the
delivery of the scheme
n That the Chief Finance Officer, Heads of Legal and Democratic Services and Commercial and
Leisure Partnerships, in consultation with the Cabinet Member with responsibility for Resources,
be given delegated authority to consider and approve the business case, include a budget
provision in the capital programme, and dispose of the site, on terms to best protect the
Council’s interest.
Bawdsey Parish Council were pleased to accept these provisions and move forward to the transfer of
ownership of the site subject to planning consent for the visitor centre and agreement over installation
of mains water.

4. Provision of secure, independent services to the site
The provision of an independent mains water supply to the site is required as the present connection
is via a third party and presents a high risk that the supply could be interrupted or curtailed.
New piping will be necessary to connect to the nearest main water supply. Likewise new sewage
disposal facilities for both the public toilets and visitor centre are required. Following examination
of alternative methods for sewage disposal the most cost effective system which meets the specific
needs of the site will be installed The cost of installing fit-for-purpose services will be supported via
partnership funding from Suffolk Coastal District Council

5. New build
The build will be project managed by the architect. Construction will be put out to tender . Building
work is to be phased as follows:
n Ground tests and decision on appropriate type of foundations based on advice of consulting
structural engineer
n Build by chosen contractor to detailed specifications. Care will be required to prevent
unnecessary damage to surrounding wooded site
n Kitting out. The specification for internal fittings and decoration will be done in conjunction
with the business partner. The business partner will make a financial contribution to costs of
up to £20,000.
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6. Ongoing improvement of site and Bawdsey Quay area.
Provision of additional parking and outdoor classroom
Bawdsey Parish Council, Suffolk County Council Highways Department and Suffolk Coastal
District Council agreed that improved visitor management in the Bawdsey Quay area should follow
development of the visitor centre scheme.
Design of the outdoor classroom will take account of DfE guidance for such areas. (The Outdoor
Classroom, TSO 1999 and “Designing School Grounds”)
The classroom area will accommodate up to 30 students and 6 adult helpers. It will be a flexible
space that can be used by children and adults for specialist and general studies. Safe access and simple,
flexible furniture will meet Health & Safety requirements. A degree of protection from the weather
will allow the classroom to be used at different times of the year.
It is intended that ways of maximizing learning benefits for visiting children will be developed in
partnership with local educational users, particularly Bawdsey Primary School, who have already
brought children down to Bawdsey Quay for a range of activities.
The present, ad hoc parking arrangements, allowing vehicles to stop along the top of the river wall
and on the roadside verge past the site, create an overcrowded and at times dangerous situation. In
order to enhance this area and encourage greater use of the parking area within the Amenity Site,
proposals for limiting parking outside the site have been developed with Suffolk County Council
Highways Department. This improvement scheme for the riverside area can be taken forward as soon
as finance is obtained.
To maximize the potential for increased parking within the site Bawdsey Parish Council instructed
landscape architects Sheils Flynn (www.sheilsflynn.com) to draw up plans which would provide
additional parking areas without compromising the sensitive nature of the site. Sheils Flynn’s
overarching aim is to”capture and express the inherent space of the place, stretching the imagination
and inspiring clients and communities” and initial proposals not only address car parking but indicate
opportunities to enhance the site.
see Appendix 3

In order to fund these additional proposals the Parish Council could generating income from charging
for car parking within the site. Given the long standing practice of free parking throughout the area
this is an element of the site development wich will be introduced with care. Initially charges would
apply during peak holiday periods only and a ‘community pass’ would be issued to resident living in
neighbouring village.

7. Opening of the Visitor Centre and promotion of the site as a visitor hub
A robust marketing campaign and communication plan will be developed and in place prior to the
opening of the Visitor Centre. Printed and web based material will provide initial information about
the café, the information and exhibition space, the improved picnic area and additional parking close
to the river. A launch event, spotlighting the facilities that the Visitor Centre provides, will be followed
by a wider advertising campaign. Specific, targeted publicity will focus on particular aspects of the site
- the café’s use of local produce and the facilities offered by the outdoor classroom and opportunities
for environmental learning in the immediate area.
The Bawdsey Quay Visitor Centre will join either the Suffolk Coast Destination Management
Organisation, Choose Woodbridge and/or Visit Suffolk to ensure that the brand has a wider platform.
12

The dedicated website - www.bawdseyquayvisitorcentre.co.uk - will carry news and information
and offer links to other places of interest, places to stay in the area, local facilities and activities. The
website will encourage volunteers to get involved in developing a hub for local crafts people and to
join in with activities designed to conserve the environmental quality of the area.

8. Further enhancement of the site - promotion of activities delivering
additional revenue
The site offers opportunities to increase business revenue as well as provide benefit to the wider
local economy and enhance the visitor experience.
The visitor centre will have a close relationship with the nearby Bawdey Radar museum, acting as that
nationally important sites cafe, and as an information point when the museum is closed..
To help increase visitor spend and support local artists, craftspeople and technicians three or four
modest, moveable ‘shepherd’s huts’ available to rent, will provide a seasonal outlet for products from
the area. Previous interest in the ‘Open Studio’ scheme and exhibitions in local halls indicates that
opportunities for selling work of all kinds would be welcomed. It is intended that the units will act as
an additional attraction, drawing people to the site and interesting those visitors looking for quality
gifts and souvenirs.
Building on the success of the local market events promoting local producers and suppliers will be
held on the site. In order to make best use of the outdoor facilities the classroom space will be made
available to local performers and musicians on designated occasions.
It is hoped that these initiatives will link with an enhanced ferry service alinking the Quay with
Felixstowe Ferry.

9. Monitor development of the business against given targets
Throughout the pre-build, build and launch, the Working Group will ensure that the scheme is on
target and report to Bawdsey Parish Council and wider partners on progress against objectives.
The Scheme Plan, a working document with clear objectives, outcomes and timeline, will underpin
development and act as a benchmark to be used by the Working Group, Business Partner and
Bawdsey Parish Council.
The communication process will monitor the effectiveness of the marketing campaign to ensure that
the site and its range of activities are as accessible as possible. The Working Group and business
partner will carry out visitor surveys, monitor usage and develop marketing campaigns suited to
different types of visitors. Customer feedback will be collected and suggestions for improvements
positively considered.
As volunteers are encouraged to become involved with the long term opportunities offered by the
site, further targets and timescales will be drawn up.
The projected visitors numbers - some 20,000 visitors in Year 1, rising by 7% year on year, (5% in
line with current growth and an additional 2% in the winter months) - will be tracked and backed
up with visitor surveys,
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Scheme plan
see appendix 1

Future governance and administration of the scheme
The Parish Council fully supports the scheme, recognising that it will offer local employment and play
an important role in sustaining the local economy.
To assure future administrative continuity, consideration will be given to setting up a Community
Interest Company (CIC) or Charitable Incorporated Organisation (CIO). The trustees/directors of
any such company would include both Parish Councillors and members of the community who offer
appropriate skills to further effective management. The aims of the organisation would ensure that
both the principles of partnership working and the objectives and outcomes set out in the Business
Plan were carried forward.

Partnership working
Working with community partners will be at the heart of the scheme. Both Bawdsey Parish
Council and the business partner will seek to engage with community groups and foster a sense of
‘ownership’ for the scheme.
Opportunities to work with stakeholders to enhance the visitor experience will be welcomed.
Building on the existing partnership working with Suffolk Wildlife Trust, Bawdsey Parish Council will
aim to deliver environmental gain on the site itself - as with an initial project which has put up bird
boxes in quieter areas - and, when possible, in the wider area. Contact with local schools, already
explored through individual projects, will be widened to encourage use of the site as a base for
regular outdoor learning.
The website will encourage volunteers to become involved in developing a hub for local crafts people
and engage with activities designed to conserve the environmental quality of the area.
Equality and diversity are fundamental to the core beliefs and values of the scheme. The Working
Group and Business Partner will monitor how the Centre is used to ensure that both the physical
building and range of activities are as accessible as possible.
The Visitor Centre will welcome people from all ethnicities, genders, sexual orientations, socio
economic classes, religions, disabilities and age groups. The Parish Council believes that the diversity
of visitors will be matched by the diversity of interests brought together under the umbrella of this
scheme.

Beneficiaries
A wide range of stakeholders will benefit from the Visitor Centre - economically, educationally and
socially. The scheme will offer indirect benefit to the environment.

Stakeholders
Bawdsey Parish Council
Bawdsey Radar Trust
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Suffolk Coastal District Council
Suffolk County Council
Coastal Community Team
Suffolk Coasts and Heath ANOB
Suffolk Wildlife Trust
Deben Estuary Partnership
Bawdsey / Felixstowe Foot Ferry
Bawdsey Primary School
Bawdsey Haven Yacht Club
Bawdsey Bird Club

The local community
Acquisition of the site will empower local people, enabling them to achieve their aspirations for
a sustainable, local economy and thriving community. The scheme will act as a catalyst for further
inward investment, encouraging local enterprise and stimulating economic growth. The café will
specialise in using and promoting local produce, supporting some 15 small producers in the area; the
Visitor Centre will carry information about places to stay locally, enhancing the opportunity for bed
and breakfast businesses to flourish.
The flexible space will provide a warm and attractive venue for social events, talks and classes. On
past experience, walkers, birdwatchers and sailors will use the café, local artists, photographers and
crafts people will welcome the opportunity to promote their work.

Visitors to the area
The centre will be a welcome destination in a part of the Deben Peninsula which offers limited
facilities. By acting as a point of information it can promote other places of interest and, of particular
importance, encourage visitors to stay in the immediate area. Open throughout the year, the centre
will provide an interesting ‘jumping off point’ to explore the area or, on cold days, a warm and
pleasant place to enjoy looking out at the wide expanse of the Deben estuary.

Other tourist attractions
Close links are being forged with the nationally important Bawdsey Radar Museum. (The Visitor
Centre will carry information about the history of radar and offer café facilities for visitors to the
Museum.) Consideration is being given to creating a Suffolk Coastal Military Trail which is intended
to capture the interest of visitors to a wide range of military installations across the area - Bawdsey
Quay Visitor Centre will be a key staging post along that trail.
To the south the Bawdsey to Felixstowe foot ferry offers a link to attractions in Felixtowe and brings
the interesting Dock Viewing Area and Languard Fort within reasonable reach. Northwards, up the
coast, the Suffolk Punch Trust is popular with families while the Snape Maltings complex has become
an international destination for music lovers.
Visit Suffolk / The Suffolk Coast Destination Management Organisation / Choose Woodbridge The
Visitor Centre will promote places to stay in the area, link with other attractions, provide information
about places of interest and highlight the value of the surrounding, designated estuarine and
coastal environments. The Centre will promote green tourism and seek to add value to the visitor’s
experience of this part of the Suffolk coast.
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Suffolk Coast and Heaths Area of Outstanding Natural Beauty.
The scheme contributes to many of the objectives of the Suffolk Coast and Heaths Area of
Outstanding Natural Beauty. It takes into account the special qualities of the AONB and will actively
seek to ensure that local tourism is inclusive and sustainable. It will target marketing towards
winter and shoulder-season visitors and manage recreation and access so as to avoid conflicts
with conservation objectives. The visitor centre will carry AONB literature and encourage better
understanding and appreciation of the natural and cultural assets of the area.

Suffolk County Council and Suffolk Coastal District Council
The transfer of the site takes advantage of the Council’s Enabling Communities Policy.
The scheme itself recognises that visitors are attracted by the fine, unspoilt coastline and outstanding
countryside and wildlife of this part of East Suffolk and builds on the importance of tourism to the
local economy. In so doing it complies with and contributes to a number of County and District
Council’s economic, community development and health & wellbeing strategies and policies. It is in
tune with Suffolk Coastal District Council’s vision for the area and supports the strategic direction
and priorities of the Suffolk Coastal Leisure Strategy by promoting increased access to quality leisure
facilities and activities.
The scheme reflects the importance of delivering the healthy living initiatives that are encapsulated
in Suffolk’s Health and Wellbeing Strategy - making a significant contribution to the aim that ‘ Suffolk
residents have access to a healthy environment and take responsibility for their own health and
wellbeing’ and ‘People in Suffolk have the opportunity to improve their mental health and wellbeing’.

Compliance with strategic policy
The scheme answers the requirement of the Deben Estuary Plan to ‘manage access to the estuary
for all‚- improving the quality of people’s enjoyment of the area without harming or degrading the
landscape and environment.’
It makes a significant contribution to and benefits from the economic plan for the Deben Peninsula
being drawn up by the Deben Peninsula Coastal Community Team
It meets the needs of the New Anglia LEP Strategic Economic Plan and that of the Suffolk Growth
Strategy by capitalising on Suffolk’s Tourism Growth Sector.
The scheme supports the East Suffolk Growth Plan by protecting, enhancing and giving information
about natural coastal assets.

Underpinning Information :
The scheme has been informed by research carried out by the 2013 Suffolk AONB Baseline Tourism
Study and the recent research by the Deben Estuary Partnership which informs the Deben Estuary
Plan - sections of which deal with access, landscape and key features of a sustainable local economy.
It has benefitted from statistical data put together to inform the Deben Economic Plan .
At a community level a 2009/10 survey of all households in the immediate villages sought views on
how increased numbers of visitors could be accommodated and management of Bawdsey Quay
could be improved. The conclusions from that investigation indicated that local people wanted to see
enhanced use of the then Suffolk Coastal Amenity Site.
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APENDICES
1 Scheme Pan
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a
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b
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c
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3 Landscape Architects Site Plan
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a
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5 SWOT Analysis
6 Risk Assesment - available as a separate document
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ACTION

• Creation of BPC working group (WG) with remit
to examine transfer / options for site
• Skills audit of WG to gain understanding of gaps in
knowledge / skills

• Meet with SCDC legal and asset management
teams – liaise with dedicated SCDC officer
• Explore benefit of working with business partner
• Budget planning for site running costs
• Assessment of risk
• First Draft conditions for transfer

• Selection of business partner via full tendering
process following SCDC guidance
• Develop business partners role and financial
contribution to project

• BPC work to consolidate information on costs
• Examine fund raising / grant opportunities
• Apply to County and District Cllrs for community
enabling funds

• Set out vision / objectives for project / site
• Incorporate proposals from business partner
– concept of new build / acceptance design from
business partner’s architect
• Outline Business Plan
• Ongoing discussion with SCDC
• Appointment of solicitor to act on behalf of BPC

• Site visit / discussion with AONB Unit / SWT /
SCC Highways / SDC Countryside Manager / DEP
re sensitivity of site + environmental priorities and
economic viability

OBJECTIVE

Opportunity for site
transfer
SCDC offer to
transfer Amenity Site
to Bawdsey Parish
Council (BPC)

Assessment of
benefits + economic
viability of transfer

BPC / Business
partnership

Assessment of
project development
costs

Preparing for site
transfer

Consultation

Phase 1 - Opportunity and Concept

Time - WG volunteers

Solicitor’s advice covered under pro bono
arrangements

Architect fees - £4,517

Time - WG volunteers

Community Enabling Grant - £1,500

SCC Locality Grant - £2,000

Application to Coastal Community Fund
– unsuccessful

Initial allocation of £5,000 from BPC

Tender (advert) costs £402

Time - WG volunteers

Advice from accountant

Time - WG volunteers

Time - Supported by BPC

RESOURCE /COSTS / FINANCE

2013 - 2014

2013 2014

2013
2014

2014

2013/4

2013

DATE

Project underpinned by environment
/ visitor management best practice

Information and progress report in
Parish magazine

Innovative design of new build
accepted by BPC

Clear vision for site agreed

Initial funding for first phase secured

New ideas come forward from
partner
Partner indicates willingness to
invest in project

Provisional decision made to
proceed with transfer of site subject
to conditions and planning consent
for new build
Information about terms of transfer
/ taper relief to cover initial site
running costs
Initial draft budget

Skills gap identified and plan in place
for external support, as required

Robust WG in place to move project
forward

OUTCOME

Appendix 1 - Scheme Plan
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ACTION

• Discuss improved parking arrangements
outside site with SCC Highways to factor traffic
management into project proposals

• WG - project presentation in Village Hall
• Monthly reports to community via newsletter

• Establish need for secure, independent provision
of water and sewage
• Explore viability of previous arrangement with
Bawdsey Manor
• Discuss with SCDC / request for support
• Explore alternative options for supply of water
and sewage
• Identify risks to BPC

OBJECTIVE

Wider aims
and objectives
– improved visitor
management

Communication and
consultation

Identification of key
barriers to project

Initial figures from Binders for sewage system
replaced by recommendation to adopt
alternative more cost effective system

Time - WG volunteers

Time - WG volunteers

RESOURCE /COSTS / FINANCE

OUTCOME
Initial traffic management / roadside
parking developed with SCC
Highways

2014

Decision to proceed to next stage

Risk assessment revised

Transfer of site to include
installation of water and sewage

2014 ongoing Positive feedback and support from
community

2014

DATE
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ACTION

• Understand how project contributes to
sustainable rural economy
• Liaison with new Coastal Community Team
• Develop links with Bawdsey Radar Trust

• Establish staged project costs – including build
/ landscaping site / outdoor classroom / parking
improvements
• Obtain costs for new build from architect
• Local fundraising strategy created
• Seek advice and support from LEP
• Ongoing awareness of and application for suitable
grant aid

• Seek planning consent
• Pre application discussions with SCDC planning
officer
• Supply further information to SCDC – re flood
risk / environmental assessment

• BPC – set out conditions for transfer of site
• Discuss transfer of site with Cabinet Member and
Asset Manager at SCDC – with particular reference
to installation of independent services
• Explore cost of bringing services to site
• Again more accurateknowledge of run costs for
site operation - years 1-3
• Develop business case

OBJECTIVE

Context of scheme

Furthering scheme

Planning consent for
new build - visitor
center / cafe

Progress towards
transfer of site

Phase 2 - Development and Consents

Business plan, with supporting
appendices completed 11.15
01.2015

Application to SCDC for capital build
grant - £10,000 allocated.Application
for Revenue funds - £4,090 granted

Sustainability of future income
stream revised 01.16

Guidance with business plan secured

Further discussion with SCDC legal
team

Architect submits planning
application. Full planning consent
granted 09.14

Active support and involvement of
local residents in fund raising

Headline costings to feed into
project plan

Stronger partnership links developed

Scheme fits within AONB
Management Plan, Deben Estuary
Plan, East Suffolk Business Plan

OUTCOME

Ongoing

2014 .

20140ngoing
revue.

2014

DATE

Time - WG volunteers

Pond survey from SWT

Time - WG volunteers.Flood risk information
from EA

Cost of planning application included in
Architect’s fee

Indication of finance from Business
Partner – up to £20,000

Time - WG volunteers.
Initial estimated costings:
• Foundations £7,000
• Build £120,000

Time - WG volunteers

RESOURCE /COSTS / FINANCE
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• Engineering options for foundations explored and
costed

Budget development

• Plans commissioned from landscape architect
• Proposal for outdoor classroom
• Assessment and proposals for additional car
parking
• Further scheme for roadside parking bays

• Stall at Bawdsey Fete
• Articles in EADT at key points of development
• Set up website
• Completion of community project to enhance site
– bird boxes

Wider site
development

Communication /
Publicity

• Reassessment of income streams able to deliver
sufficient funds to run site for first 5 years

• Preparation for application for Rural Development
Programme – LEADER grant – when this funding
stream opens

• Further consideration given to viability / cost
of bringing mains water to site / installing sewage
system

• Build cost refined

ACTION

OBJECTIVE

Sponsorship of bird boxes - £680

Time - WG volunteers....

Foundations - test bore holes - £5,140

Funding application to AONB
Sustainable Development Fund £6,000
granted for outdoor learning space

Time - WG volunteers..

2015

03.2015

2015.

Fundraising and local donations - £200 09.2015
Bawdsey Fete – donation - £221
Multi sports donation - £150
Proceeds from garage sale £228
Fundraising talk on history of
2015
Bawdsey - £335
2015

Fundraising £380

Funding application for £25,000 from
Coastal Revival Fund via Coastal
Community Team
08.2015

Ongoing
updates.
03.2015

Financial spread sheet
Suffolk Enabling Communities Fund
- £8,000

DATE

RESOURCE /COSTS / FINANCE

OUTCOME

Publicity for site to ensure public
interest
Ongoing progress reports in parish
newsletter

Initial costs for improved parking
arrangements

Clear plans for enhanced landscaping
of site in place

Potential income from carparking
charges factored into budget

Community support for scheme
demonstrated in level of ongoing
fundraising and donations

charges factored into budget

Coastal Revival Grant of £25,000
awarded 12.2015 on condition of
spend by 03.2016

SCDC cabinet grant approval for
transfer and allocate £180,000 for
installation of water and sewage
services - subject to sound Business
Case

Funding for water and sewage
secured

Financial spread sheet revised
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• Appointment of contractors
• Site management during build period
• Connection of services

• Agree procurement process
• Select specialist / experienced contractor
• Procurement / invitation to tender out
• Confirm cost of build

• Procurement / invitation to tender to approved
contractors for installation of water and sewage

• Ongoing fund raising whenever possible
• Ongoing research into opportunities for grant aid.
Applications whenever possible
• Factor in additional revenue streams - e.g car
parking revenue

• Finalise terms of lease
• Internal fit out / decoration
• Development of information area / links with local
artisans and crafts people

Budget development

Business partner

Project development • Finalise business case
/site
• Submit business case to SCDC
• Submit business case to BPC
• Review legal agreement between SCDC and BPC
• Agree dat for transfer site to BPC

Visitor center /café
build

• Application to Anglian Water for specification for
mains water connection to site
• Foundation test holes for new build
•.Assessment of options for sewage system
• Review cost effective use of earmarked funds from
SCDC

Preparing for build

• Agree required procurement process

ACTION.

OBJECTIVE.

Phase 3 - Build and Delivery

02.2016

Refine 5 yr financial analysis

Solicitor’s cost

11.2015

12.2015
01.2016

01.2016

Time - WG volunteers

Invitation to tender out to 4
contractors

Time - WG volunteers

Invitation to tender out to 6
contractors for either water or
sewage

12.2015

12.2015

10.2015

Anglian Water – provide specification
for bringing water to site
Cost of engineering tests for
foundations - £2,420

DATE.

RESOURCE /COSTS / FINANCE

Review most cost effective use of
earmarked funds from SCDC

Parish Council endorse business
case and agreement to transfer site
subject to legal agreement

Knowledge of costs informs budget /
grant aid applications

Tender process closes 26.02.2016

Check of present sewage system and
site investigation informs decision
about new provision

Light touch tender process meets
necessary requirements
Tender process closes 26.02.2016

Specification from Anglian Water
allows tendering for installation
of water supply from approved
contractors

Architect and structural engineer
agree best option for foundations

OUTCOME
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• Research charging mechanism / arrangement for
car parking
• Preparation for outdoor classroom
• Research and establish links with local schools
• Research / develop management plan for seasonal
craft outlets
• Engage with local artists and crafts people register interest in hire of seasonal unit
• Volunteer work to manage vegetation / prepare for
additional parking spaces
• Give consideration to forming volunteer site
management group

• Improvement to car parking – along river frontage
• Further Landscaping
• Restoration of pond

Enhanced use of site

Wider objectives

Explore options of sponsorship for
some outdoor activities

Indicative income from parking
charges

Time - WG volunteers

Initial review of car park charging
mechamisms indicat volunteer
collector in first season
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ACTION

• Articles to EADT at key points of development
• Prepare publicity and distribute initial leaflet prior
to launch
• Marketing for craft units and educational space
• Update website
• Join Choose Suffolk
• Further links with Bawdsey Radar Museum

• Extension of visitor season
• Retention / growth of customer base
• Increase of customer spend
• Year round employment
• Educational facilities
• Promotion of local produce / crafts
• Support for extended ferry service

• Volunteer involvement with site maintenance
• Workshops – for all ages
• Talks and exhibitions

• Annual performance review
• Consideration of annual budget

• Review of impact on wider visitor economy
• Review of volunteer involvement
• Review of partnership working

OBJECTIVE

Communication/
Publicity

Future viability
of visitor center
- maximising
opportunities
offered by site

Community
involvement

Performance
Monitoring

Wider objectives

Phase 4 - Sustainability and Monitoring
RESOURCE /COSTS / FINANCE

DATE

Interest fostered across wide area

Sustain local involvement

OUTCOME

Appendix 2a - 5 year cash flow forecast
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26
Invoices Paid

SCDC Capital Grant (capital use only)
SC&H (outdoor classroom – remaining to claim)

02/11/15
14/12/15
23/12/15
00/12/15
00/01/16
00/02/16

£23,944.60

£231.73

£150.00
£228.00

£1,795.34

£221.00

£100.00

£100.00

£1,500.00
£4,090.00

£8,000.00
£35.00

£61.03
£152.50
£100.00
£130.00
£50.00

£5,000.00
£2,000.00

Monies In

New Years Day Swim – donation
Coffee and Chat – donation
Wassail
Craft Group Donation
Suzanne Hawkes - editorial
Suffolk Enabling Communities Fund
Marmalade Day
Travel Expences PW
Bird Boxes –Bawdsey Bird Club
Bird Boxes – Osmanski
Christine Block – Locality Budget
SCDC- Revenue Grant
Bird Boxes – Liz and George Marks
Easter Egg Hunt
JP Chick and Partners
Parochial Church Council
Bird Boxes
Bird Boxes
Suffolk Coasts and Heaths – Bird Boxes
Bawdsey Fete
Modece architect – Howlands
Bird Boxes
Bird Boxes
Modece architect – Sheils Flynn
Travel Expences PW
Bird Boxes
VAT refunded
J P Chick and Partners
J P Chick and Partners
Bird Boxes
SC&H (outdoor classroom - frst payment)
Bird Boxes
Bawdsey Multi Sports
Garage Sale
JP Chick and Partners
Peter Wain Talk
Howlands
Sufolk C&H birdboxes
JP Chick and Partners
JP Chick and Partners
SCDC Planning

£3,008.64

£3,008.64

not from account

Account adjustment

23/01/15
23/01/15
29/01/15
04/02/15
06/02/15
09/02/15
09/02/15
17/03/15
27/03/15
27/03/15
01/04/15
01/04/15
01/04/15
17/04/15
20/04/15
27/04/15
27/04/15
21/05/15
27/05/15
28/05/15
10/06/15
15/06/15
15/07/15
22/07/15
28/07/15
10/08/15
12/08/15
13/08/15
13/08/15
13/08/15
26/08/15
01/09/15
18/09/15
19/09/15

15/10/13

Architects initial Design – Modece architect (DC)

Parish Council
Councillor Reid – Locality Budget
Archant – advertisment
Travel Expences PW
Architects Fees – Modece architect

Date

Bawdsey Visitor Center Project

£680.00

£40.00

£60.00

£40.00

£20.00
£230.00

£120.00
£40.00

£20.00

£90.00
£20.00

birdboxes

Monies In

Monies In

£1,500.00

£1,500.00

outdoor classroom

£18,355.99

£2,798.40
£524.05
£840.00
£1,914.78
£48.50

£398.82

£1,729.50
£390.00

£1,500.00
£82.80

£2,306.40

£64.99

£310.50

£103.50

£300.00

£402.82
£123.13
£4,517.80

Monies Out

£14,500.00

£10,000.00
£4,500.00

Monies Secured

£41,453.24

Total monies towards project

£7,768.61

Balance in account

28/02/2016

Appendix 2b - Project Spend to Date

Volunteer Time

TOTAL

£50,000.00

£281,590.00

£5,000.00

£180,000.00

SCDC Discretionary Payment

Parish Fund Raising

£5,000.00
£8,000.00
£2,000.00
£1,500.00
£4,090.00
£10,000.00
£6,000.00
£25,000.00
£35,000.00

Target

Bawdsey Parish Council
Suffolk Enabling Communities
SCC Locality Budget
SCDC Locality Budget
SCDC Revenue Grant
SCDC Capital Grant
Suffolk Coasts and Heaths
Coastal Revival Fund
Leader Fund

Fund

Secured

999 hours – 125 days @ £150.00 per day

raised to date

installation of water and sewage services

development cost/planning permission
development costs
development costs
development costs
development costs
capital build
outdoor classroom and landscape architect
capital build
capital build

£56,740.00

£18,750.00

£37,990.00

£1,400.00

£5,000.00
£8,000.00
£2,000.00
£1,500.00
£4,090.00
£10,000.00
£6,000.00

Amount to date

Appendix 2c - Grant Aid
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Appendix 3 - Lanscape Architects Site Plan
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Appendix 4 - Communications Plan
The Purpose
The Communication Plan for this Scheme is intended to support and encourage stakeholder
knowledge and community involvement. It ensures that there is comprehensive information about and
awareness of the Bawdsey Quay Visitor Centre in the immediate community and wider area.
Communication will raise the profile of this scheme so that the public know about the Visitor Centre
and make frequent and regular use of it, thus helping to ensure its long term viability and sustainability.
A communications strategy will also support the visitor strategy of both the County Council and
Suffolk Coastal District Council, particularly by increasing visitor numbers in the shoulder months of
the year.
The Communications Plan sets out the means of engaging effectively with stakeholders and the wider
public. It also offers the means by which the scheme’s success can be monitored. It is intended to
achieve the following outcomes:
n Provide information about the various facilities available at the Visitor Centre
n Signpost the improved picnic area and safe parking
n Raise awareness about the exhibition facilities available at the Visitor Centre
n Promote the outdoor education facilities and opportunity for environmental learning
n Highlight and promote the range of events taking place at the cafe
n Signpost other visitor attractions
n Help to recruit volunteers to help with the day to day management of the site or
get involved with wider environmental enhancement projects
n Use surveys to monitor visitor appreciation of the site and circulate progress reports
n Support fund raising to ensure the continuing viability of activities associated with the site

The Audience
The Bawdsey Quay Visitor Centre will be open to people of all ages, genders, ethnic and racial
background and income. In order for the Centre to be successful it is necessary that communication
reaches all segments of the market.:
n
n
n
n
n
n

visitors coming to the Suffolk Coast for the first time or returning to a familiar place
visitors to the nearby Bawdsey Radar Museum and other visitor attractions
teachers, students and school children
groups or private individuals wishing to use the Centre for functions
groups seeking a ‘base’ for activities - walking or cycling groups, bird watchers, sailors
local businesses – particularly local food producers

Each of these segments will include:
n family groups – with children of all ages
n people of retirement age
n members of the local communities

The Message
The message will be designed with the variety of the audience in mind and will differ according to the
specific target. It will demonstrate the unique location of the Visitor Centre and the facilities available
within the building and the surrounding area. It will make clear that the Centre provides a safe and
convenient parking area, close to the river and coast and highlight the flexibility of the building, making
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it an ideal location for functions of different kinds. It will advertise the friendly welcome that visitors
will be given as well as the high standard of the catering using, wherever possible, local produce.
Publicity will make it clear that the Visitor Centre is a hub for other activities – for environmental
enhancement activities, outdoor learning, and for art and craft exhibitions.
In view of the number of overseas visitors to the nearby Bawdsey Radar Trust exhibition
consideration will be given to providing publicity material in Dutch, French and German.

The channels of communication
A wide range of methods will be used to advertise the Visitor Centre and inform the public about its
facilities, events and exhibitions. This will include the following:
n A dedicated website with two way links with the internet sites of other local organizations
and visitor attractions
n Social Media
n
n
n
n
n
n
n

Leaflets and targeted information sheets – available on site and at other destinations
Dedicated information sheets available for particular interest groups or those with specific needs
posters at appropriate outlets
regular articles in local, parish newsletters –
advertisements in the local press - the East Anglian Daily Press
periodic articles about exhibitions and events in the local press
information distributed via Tourism and Visitor Destination Management organisations

n launch event – with wider advertising and specific, targeted publicity
n talks and presentations about the area and it’s special qualities
n BBC Suffolk Radio
n National and regional media when appropriate
Experience points to the importance of communication via word of mouth. Sharing experiences of
the particular quality and pleasure of a visit to Bawdsey Quay will encourage friends, family and others
to make the journey to this special destination.
The sale of quality promotional material, such as mugs, postcards and small craft items, will help to
advertise the facilities available.

Responsibility and monitoring
Responsibility for the Communications Plan will be shared between the business partner and a site
management body put in place by the Parish Council. (Bawdsey Parish Council may choose to set
up a Charitable Incorporated Organisation [CIO], or Community Interest Company (CIC) whose
Trustees would have a management role.)
The Communications Plan will be subject to regular review and evaluation to ensure that it is, and
continues to be, effective. As necessary it will be amended to respond to varying circumstances.
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Appendix 4a - Meeting Schedule
Date

Meetings

Participants

Purpose

10.11.15

Bawdsey Parish Council

06.11.15

Business Plan Team

15.10.15

Project Working Group

06.10.15

Funding Conference - NE
Great Blakenham

23.09.15

Business Plan Team

23.09.15

Bawdsey Parish Council

14.09.15

Funding Team

30.07.15

Funding Team

22.07.15

Bawdsey Parish Council

10.07.15

Business Plan Team

08.07.15

Project Working Group

25.05.15

Public consultation

24.05.15

Informal discussion

20.05.15

Project Working Group

14.05.15

Bawdsey Parish Council

20.04.15

Project Working Group

15.04.15

Funding Team

12.03.15

Project Working Group

11.03.15

Bawdsey Parish Council

04.02.15

Funding Team

14.01.15

Bawdsey Parish Council

13.01.15

Project Working Group

19.12.14

Funding Team

10.12.14

Project Working Group

25.11.14

Funding Team

21.11.14

Funding Team

19.11.14

Bawdsey Parish Council

12.11.14

Funding Team

11.11.14

Meeting with SCDC

06.11.14

Project Working Group

29.10.14

Bawdsey Parish Council
Special meeting

24.10.14

Informal Meeting with LEP

21.10.14

Business Partner Discussion

21.10.14

Funding Group

14.10.14

Bawdsey Parish Council

02.10.14

Site Meeting

01.10.14

Project Working Group

17.09.14

Bawdsey Parish Council

WG report back/confirmation of next steps

17.09.14

SCDC Planning Meeting

Full concent for build given

16.09.14

Funding Group

11.09.14

Project Working Group

11.09.14

Informal discussion with SCDC David Gallagher

Revue of business plan and installation of services
CB

Information regarding Leader and other funding
opportunities
WG report back/confirmation of next steps

Kurt Scheepers

Funding Advice
WG report back/confirmation of next steps

Andy Jarvis
Richard Alexander

SCDC Guidance

Stand at Bawdsey Fete
SCC Highways
Officers

Traffic management/parking arrangements

WG report back/confirmation of next steps

WG report back/confirmation of next steps
WG report back/confirmation of next steps

WG report back/confirmation of next steps
David Charlesworth
Laura Hack

Guidance on process/preparation of business case

WG report back/ Parish Council Endorsement of
Project proposal
Iain Dunnett

Advice given
Agreement on draft contract
WG report back/confirmation of next steps

SCC Highways
Officers

Traffic Management/parking improvements

Discussion on transfer process
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03.09.14

Funding Group

01.09.14

Planning Committee site visit

Helen Johnson

Discussion with SCDC funding officer

12.08.14

Site visit and informal
discussion

Simon Amstutz

AONB Unit’s view of proposals

05.08,14

Funding Group

31.07.14

Project Working Group

16.07.14

Bawdsey Parish Council

16.07.14

Project Working Group

08.07.14

Public Meeting

08.07.14

Funding Group

07.07.14

Site Visit

01.07.14

Project Working Group

28.05.14

Bawdsey Parish Council

20.05.14

Project Working Group

16.05.14

Informal discussion

Emma Hanner

13.05.14

Meeting with SCDC

Emma Hanner
Alister Bissett

25.04.14

Project Working Group

16.04.14

Planning meeting

03.04.14

Project Working Group

27.03.14

Site visit with SCDC Highways

19.03.15

Bawdsey Parish Council

18.03.14

Project Working Group

02.03.14

Site Visit

Peter Ross

Examination of trees on site

12.03.14

Meeting with SCDC

Alister Bissett
Gary Lowe

Advice and guidance on legal aspects of transfer

14.02.14

Project Working Group

12.02.14

Meeting with SCDC

Tanya Cable

Assistance with funding bid

23.01.14

Site Visit

Michaelle Coupe

Informal view on planning matters

15.01.14

Bawdsey Parish Council

10.12.13

Project Working Group

28.12.13

Meeting with SCDC

22.12.13

Project Working Group

Report of viability of concept

20.11.13

Bawdsey Parish Council

WG report back/consideration of risk assesment/
process/timetable/objectives

16.10.13

Project Working Group

28.09.13

Project Working Group

25.09.13

Visit to seek advice

02.09.13

Project Working Group

22.08.13

WG report back/confirmation of next steps
Explaination of project/consultation
Informal exploration of levels
WG report back/confirmation of next steps
Water supply options

Architect
SCDC planners
Malcolm King

Wider traffic management
WG report back/confirmation of next steps

WG report back/confirmation of next steps
Jill Lee

Guidance on transfer and taper relief

Heather Healis

Guidance from PC who have experience of asset
transfer from SCDC

Site Visit

Suffolk Wildlife Trust

Views and advice given

05.08.13

Meeting with SCDC

Jill Lee

Transfer process

26.07.13

Project Working Group

16.07.13

Bawdsey Parish Council

28.06.13

Bawdsey Parish Council

Diane Clouting

Presentation of initial ideas for development of site

25.05.13

Bawdsey Parish Council and
possible business partner

07.05.13

Meeting with SCDC
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Exploring options
Jill Lee

Information regarding asset transfer process

Appendix 5 - Swot Analysis
STRENGTHS

OPPORTUNITIES

n Sustainable scheme
n Robust Business Plan supported by
comprehensive research
n Comprehensive scheme development and
management process
n Project Team offers wide range of
competencies
n Experienced Business Partner with proven
track record
n Innovative ‘deep green’ new build given
planning consent
n Community support – scheme sponsored by
Bawdsey Parish Council
n Strong support from volunteers
n Concept builds on Localism Agenda
n Meets criteria of local Economic
Development Strategy
n Takes forward District Council’s community
enabling objectives (asset transfer allowing
development of existing facility )
n Significant funding already obtained
n Area is already a popular visitor destination

n Development the rural visitor economy
– extending season into shoulder months of
the year
n Improved visitor management
n Creation of full and part- time employment
n Dedicated space to exhibit and promote
local crafts
n Promotion of local produce – particularly
local caught fish
n Creation of tourist hub linking other
attractions in the area - good fit in with
proposed heritage and maritime defence trail
n Partnership working with the nearby Radar
Museum
n Enhanced environmental awareness and
opportunity to promote environmental gain.
n Outdoor learning opportunities for all ages
n Better traffic and car parking management,
promotion of extended foot ferry service
n Flexible space for a wide range of community
activities
n Partnership working delivering local
aspirations

WEAKNESSES

THREATS

n Volunteer time required to follow up every
funding opportunity
n Lack of a dedicated resource in the form of
a Programme Director/Project Manager
n Access to expertise in every relevant areas

n See Risk Register
n Failure to secure independent water supply
n Failure to secure funding resulting in over
long delays to new build
n 1 in 200year flood event restricting access
to site

33

34

